MINUTES OF THE MEETING OF THE
BOARD OF LAW EXAMINERS
June 5, 2015

1. Call to Order/Determination of Quorum/Excused Absences. The meeting of the Board of Law
Examiners was convened in open session by Sandra Zamora, Chair, on Friday, June 5, 2015 at 9:03
a.m. in the Board'’s offices, located in the Tom C. Clark Building, 205 W. 14" Street, Suite 500, Austin,
Texas.

Members present and constituting a quorum were: Sandra Zamora, Al Odom, John Simpson,
Michael Sokolow, Augustin Rivera, Jr., Teresa Ereon Giltner and Barbara Ellis.

Laura R. Swann and John Cayce, Jr. were unable to attend and excused from the meeting.

2. Approval of Minutes and Certified Agendas. Upon motion made and seconded, the Board
voted to approve the minutes and/or certified agendas of the following meetings.

March 6, 2015 Hearings Panel (Simpson);

April 9, 2015 Hearings Panel (Sokolow);

April 10, 2015 Board Meeting; and

April 10, 2015 Certified Agenda.

3. Report of Accountant.
a. Investment Report. The Chief Accountant, Rod Shaheen, explained and the Board
reviewed the Investment Reports as of May 31, 2015.

b. Financial Reports. Rod Shaheen explained and the Board reviewed Financial
Reports for the period from September 1, 2014 through April 30, 2015 as contained in
the meeting book.

4. Review and Approve Proposed Budget for Fiscal Year 2016.

Rod Shaheen reviewed the highlights of the proposed budget for FY 2016 and detailed
revenue and expense projections, year-end profit and loss figures, reserve account usage, as well as
staff salaries. Rod Shaheen projected spending from reserves for the upcoming Fiscal Year in the
amount of approximately $121,000, or $70,000 if the Board voted to consolidate the February 2016
bar exam at one site.

At approximately 9:15 a.m. Staff was temporarily excused for a discussion of employee
compensation in accordance with proposed salary increases for Staff. The Board discussed
personnel portions of the budget with Susan Henricks and Rod Shaheen.

At 9:45 a.m., Board Staff returned to the meeting. The Board considered staff's proposal to
administer the February 2016 bar exam at one site, in Austin, Texas. Nahdiah Hoang, Director of
Eligibility and Examination, explained that for some time, the Board has administered the February
and July bar exams in 6 different locations, which correspond to the locations of all of the ABA-
approved Texas law schools. Ms. Hoang proposed that the February Bar Exam be administered at
one site only. She explained that, due to availability of venues, Austin is the only viable site at which
all examinees could be tested in February 2016. Future February exams could be consolidated in
other cities, such as Houston.



Ms. Hoang reported that after the new lawyer's induction ceremony on May 11, 2015, Staff
hosted an informal gathering for deans and administrators of all Texas law schools. At the gathering,
Staff discussed that the Board would consider this proposal to consolidate the February Bar Exam at
its public board meeting on June 5, 2015, and explained that deans and administrators were welcome
to attend the board meeting. Some of the deans and administrators expressed concerns about
administering the February exam at one site. These concerns included the increased expense and
stress for examinees who must travel for the exam. Also, some of the schools associated with some
of the smaller test sites currently provide breakfast and lunch for test takers at those sites, which may
be more difficult to do if the sites are consolidated.

Ms. Hoang explained that each bar exam should be administered as uniformly as possible in order
to most fairly assess the candidates’ qualifications to practice law. Administering the exam in one
location offers a uniform environment to all examinees—all examinees test under the same
conditions, hear the same instructions, are timed by the same timer, and are exposed to the same
disruptions (if any). Ms. Hoang noted that consolidating the February exam in particular has several
unigue advantages in addition to providing a uniform experience:

e Not having any February exam sites in north Texas reduces the significant potential impact
of bad winter weather.

e In July, there is some correspondence between the first-time takers at each of the 6 testing
locations and the law schools near each of those locations. For example, 55% of first-time
takers in July 2014 were from Texas law schools. But in February, that correspondence is not
as strong—only 27% of first-time takers in February 2015 were from Texas law schools.
Because most February examinees are not current Texas law school students or new Texas
law school graduates, there is less benefit to administering the February exam in multiple
locations to correspond to the locations of all of the ABA-approved Texas law schools.

o Typically, the number of February examinees is considerably smaller than the number of July
examinees. The economies of scale achieved by consolidating the smaller number of
February examinees into one site will allow the Board to rent better venues; provide non-
standard testing accommodations more efficiently, securely, and discretely; and attempt to
negotiate reduced rates and reserved rooms at one or more area hotels, to facilitate out-of-
town examinees, as well as for local examinees who prefer to rent a room near the testing
facility.

Board members discussed the possibility of offering the February exam at two or three sites, as
well as the possibility of gradually reducing the number of February exam sites. Board members noted
that Houston would also be a good site for the February exam—bad winter weather would be less
likely, and traveling to Houston could be easier.

The Chair noted that no members of the public, including deans or administrators from Texas law
schools were in attendance.

Upon motion made and seconded, the Board unanimously voted to approve Staff's proposal to
consolidate the February Bar Exam at one site.

After discussion by the Board, upon motion made and seconded, the Board unanimously
approved the proposed Fiscal Year 2016 budget in the form attached to the minutes’. With the
decision to consolidate the February 2016 exam, the Board voted to approve the revised Budget. The
budget includes a 1% pay increase for all employees in addition to the 2.5% pay increase required by
the legislature to partially compensate for the increased contribution of 2.6% by all active employees
to the Employees Retirement System. The net pay increase is .9% after the increased retirement
contribution by each employee.

! See attached Budget Order for FY 2016.
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